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How Effective Is  
Your Parking Program? 

Turning a parking program into a 
profitable business has never been 
easy: besides the routine of planning 
and developing a successful business, 
parking owners and leaders in 
municipalities and towns have to find 
the best answers to their specific 
problems. 

We have Solutions... 

PGB Parking Solutions has been 
create to bring a level of comfort to 
owners/leaders in municipalities and 
towns by assisting you with key 
answers in parking.  

We Develop...  

Creative business plans, solutions and 
strategies to help municipalities and 
parking owners maximize their 
profits, while still extending a high 
level of service to the parking public. 

--INITIAL CONSULTATION  
IS FREE--  

E-Mail: baker@nas.net 
Business: (905) 512-6119  

You Have Questions... 

Am I maximizing my revenues and 
minimizing my expenses?  

What rates should I change? 

Should I use attendants in kiosks or use 
parking machines? 

How should I handle the parking machine 
salesperson who has made many 
promises? 

How do I balance the "service" side of 
parking being demanded by the BIA's? 

Is all the money getting to the bank? 

parking is a big business... Do we have 
"On-Site" informed parking staff? 

What parking meters are out there? 

Should I lease or buy? 

Should an outside company do the whole 
thing? 

Don't I need someone to help us make any 
key decisions about this "business"? 

Can we create a better image? 

We need to make some big decisions about 
the parking...WHO CAN HELP? 
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